
Prework Cloud Migration Canvas Use this Prework Cloud Migration tool
to prepare your organisation
for the journey to the cloud.Created by

www.a4bee.com 
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Check legal
regulations

List "must have" and "nice to have"
regulations which are relevant for your business:

MUST HAVE NICE TO HAVE

Engage
Legal & Compliance Officer

IT Security & Data standards

List IT security and data related standards together with compliance requirements,
e.g. ISO, COBIT, ITIL, NIST, GDPR, SOC, HIPAA:

Engage Security OfficerEngage Finance and ControllersEstimate costs

While planning cloud budget
don't forget to include
the following costs:

OPEX CAPEXEstimated

Cloud service usage (based on provider pricing model)

Data storage

Data transfer

Trainings / Skills development

Additional professional / implementation services

Identify and assess
your needs

List key strategic / business goals and check if moving into
the cloud can improve their realization, with short YES or NO:

Check up
your strategic objectives

YES    NO

YES    NO

YES    NO

YES    NO

YES    NO

YES    NO

YES    NO

YES    NO

YES    NO

YES    NO

KEY CLOUD SKILLS:

Cloud Platform 

Microservices

Serveless Application Programming

API

Databases (SQL / noSQL)

DevOps

Cloud Security
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Engage
HR and Procurement

Skills

Hire versus buy - decide which 
cloud related skills are worth 
developing in-house; and for 
which the best decision would 
be to cooperate with partners.


